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2005 peoplefirst Employee Satisfaction Survey
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Overall Results
e 2,239 responses (5,573 polled)
e 40.2% overall participation rate:
e nursing centers = 38.6%
e hospitals =43.6%

e corporate = 87.5%

What Employees Had to Say...

Good Things about Peoplefirst: Opportunity for Improvement:
e payment of continuing education e better communication with
and licensure fees employees on feedback from

surveys/concerns expressed
e approachable, professional and friendly

management e Dbetter healthcare plan

(medical/dental)
e scheduling flexibility is very much

appreciated e more competitive pay and benefits
e FIRST initiative popular, especially = fill vacant positions open for
with nursing center employees extended period of time

e clinical training opportunities and program increase advancement opportunities

development are widely available




Action Plans

Employees do not feel they have a say

in things that affect their job.

Sharing Information — Ensure company
and divisional information is cascaded by managers to
staff through regular meetings.

Global Communication — Communicate
regularly via Peoplefirst Post, email, mailings, etc. to ensure
all employees receive pertinent information in a timely
manner.

@ Employee Satisfaction Survey —
Continue use of Employee Satisfaction Survey to evaluate
and communicate progress of divisional goals based on
employee suggestions/concerns.

Site Visits — Increase visibility and presence of
management team through more frequent facility site visits.

@ Advisory Councils — The Rehab Manager
Advisory Council (RMAC) and Director of Rehab Advisory
Council (DORAC) have been formed to solicit suggestions,
concerns, and ideas from employees and submit
appropriate requests and solutions to the Peoplefirst
leadership team.

OPPORTUNITY FOR IMPROVEMENT:

Perception that Peoplefirst pay and

benefits are not competitive.

Market Analysis — Complete benchmarking
analysis of competitor pay and benefits structure.

@ Benefits Education — Enhance benefits
training materials to provide managers with resources
and tools they may use to discuss benefits information
with new and current employees.

@ Policies and Procedures — Clarify any
Policies and Procedures regarding pay and benefits to
ensure detailed information is provided.

OPPORTUNITY FOR IMPROVEMENT:

OPPORTUNITY FOR IMPROVEMENT:

Perception of short staffing

and heavy workload.

Nursing Centers:

@ Clinical Model - Identify ways to work
smarter, not harder. Continued focus will be on
resources such as POC.net, practice management
and improved documentation tools.

@ Staffing — Continue to focus on recruitment
plans to ensure they are reviewed on regular basis
to support appropriate staffing levels.

Hospital Division:

Skill Mix — Continue facility-level education
on the appropriate utilization of assistants and aides.

@ Best Practice Development —Rehab
Standards Task Force will identify standards based
on comparative data that will allow for cross
comparison of ”like” facilities. Best practices will be
identified and communicated.

@ Communication — Management will

define the hospital staffing philosophy, the relationship
to business principles and communicate to employees.

continued on back page



