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Survey Results Are In!

By Benjamin A. Breier
President, Peoplefirst Rehabilitation

As you may remember, we conducted our second annual
Employee Satisfaction Survey in February of this year. We
have received the results of the survey and have begun
the process of creating action plans to address the key
areas identified, by you, for improvement. We are hopeful
that by conducting these surveys on an annual basis, we
will continue to receive valuable feedback to make
Peoplefirst a true employer of choice.

The following is a summary of this year's results:

What We’re Doing Well
* 81% would recommend Peoplefirst for services.
* 80% believe they have a good home/work life balance.

* 78% of our employees are satisfied working for
Peoplefirst.

* 77% are satisfied with their supervisor.

What We Could Do Better

* Only 62% believe performance appraisals are
completed timely and accurately measure performance.

* Only 60% believe pay and health benefits are
competitive for the work done in their markets.

* Only 55% believe their department/work unit is
adequately staffed.

* Only 49% believe opportunity for advancement is good.
Areas That Showed The Most Improvement
From The Last Survey

* We follow appropriate policies and procedures related
to patient care.

When we sent the

* We provide appropriate
training fo employees for
the work they do.

* Employees would
recommend Peoplefirst
to a family member or
friend who needed care.

Employee Satisfaction

Survey to each employee in February, we highlighted
some accomplishments from our prior year’s survey. The
following is a summary of those accomplishments:

* Enhanced communication to ensure information is
shared, so that all Peoplefirst staff understand our
overall goals.

* Created advisory councils, the Rehab Manager Advisory
Council (RMAC) and Director of Rehab Advisory Council
(DORAC), to address issues affecting field operations.

* Began detailed analysis of compensation (pay and
benefits) practices of our major competitors to determine
potential enhancements to our Peoplefirst package.

* Focused resources on creative solutions to staffing
contract locations with quality therapists.

* Began gathering best practices to develop global
solutions for our division.

* Development of mentoring program implementation
plan to provide therapists and managers with
opportunities for education and advancement.

* Development of equipment needs request process to
ensure resources are allocated appropriately to support
patient care.

continued on next page

It’s All About Putting People First.




Overall, the results of the survey are very positive. However,
we recognize that we can improve in some areas. In this
newsletter, we will provide more information about the results
of the survey and plans that are currently underway to address
the areas identified as needing improvement. You can also
expect to have a meeting with your manager about the survey
results and hear more about action plans for your area.

In addition, we merged the two advisory councils (RMAC
and DORAC) into one advisory council, now called the Rehab

Leadership Advisory Council (RLAC). Included in the newsletter,
you will find the group’s mission statement and how you can
access this group to share your feedback.

Thank you for taking the time to share your opinions with us.
We hope that you will continue to offer your feedback towards
the common goal of providing the highest quality patient care.
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Overall Results
® 2,516 responses (6,371 polled)
* 39.5% overall participation rate:
e nursing centers =37.3%
e hospitals = 47.3%

e corporate = 82.9%

What Employees Had to Say...

Good Things about Peoplefirst:

e strong satisfaction with FIRST core
values and family culture

e strong emphasis on education

e ability to balance family and work life
with flexible scheduling

® positive, approachable, and
professional supervisors

Opportunity for Improvement:
* more competitive pay and benefits

e documentation too cumbersome and
in need of streamlining

e performance evaluations not timely

e ensure that open positions are filled
timely



What We Are Doing Well

Scores are based on a 1-5 scale:
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree or Disagree £} - Agree & - Strongly Agree

Overall, Enjoy Working for Peoplefirst
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Good Work/Life Balance
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Not Satisfied

11.4% 4.07

RESPONSES:

2,461

Neutral

0,
11.2% Agree

80.6%

Not Not Agree
8.2%






