
Based on results from last year’s Employee Satisfaction Survey,
we formed advisory councils to be a voice for the field and
have evolved these teams into our Rehab Leadership Advisory
Council (RLAC). As mentioned in our April issue, the team has
been busy working on several areas as identified by the field
and has developed a new mission statement to
exemplify their goals:

Mission Statement

The Rehab Leadership Advisory
Council (RLAC) will serve as a
collaborative body to advocate for
the interests of both hospital and
nursing center-based leaders,
therapists, and support staff. The
Council is dedicated to serving as an agent for facilitating
division-wide change, assisting in the development and
promotion of best practices and as a voice for conveying
information to the field. The ultimate goal of the RLAC is to
enable Peoplefirst to be the leading national provider of
rehabilitation services.

Here are updates from the subcommittees of the RLAC:

• Leadership Development – Topics have been
recommended for development of management training

modules and will be reviewed by the RLAC for final approval.

• Recruiting/Retention/ Recognition – Ideas for
incentives to recruit and retain PRN therapists have been
developed and are being partnered with the recruitment

team. The group is also working towards development
of a national recognition program for employees.

• Clinical Excellence – This committee has
provided feedback regarding the Clinical

Ladder/Mentor programs prior to the rollouts, has
prioritized suggestions for online training of core

initiatives, and has been working on developing toolkits
for managers that will become part of new manager

training.

• Communication – This committee has named itself “The
Voice” and would like for all employees to begin contacting
them directly with any suggestions/ideas related to the
betterment of Peoplefirst as a company. Employees
contacting The Voice should look for updates on
implementation of any ideas in future issues of the newsletter.

Please use the form below to contact The Voice.

As you may remember, we conducted our second annual
Employee Satisfaction Survey in February of this year. We
have received the results of the survey and have begun
the process of creating action plans to address the key
areas identified, by you, for improvement. We are hopeful
that by conducting these surveys on an annual basis, we
will continue to receive valuable feedback to make
Peoplefirst a true employer of choice.

The following is a summary of this year’s results:

What We’re Doing Well

• 81% would recommend Peoplefirst for services.

• 80% believe they have a good home/work life balance.

• 78% of our employees are satisfied working for
Peoplefirst.

• 77% are satisfied with their supervisor.

What We Could Do Better

• Only 62% believe performance appraisals are
completed timely and accurately measure performance.

• Only 60% believe pay and health benefits are
competitive for the work done in their markets.

• Only 55% believe their department/work unit is
adequately staffed.

• Only 49% believe opportunity for advancement is good.

Areas That Showed The Most Improvement
From The Last Survey

• We follow appropriate policies and procedures related
to patient care.

• We provide appropriate
training to employees for
the work they do.

• Employees would
recommend Peoplefirst
to a family member or
friend who needed care.

When we sent the
Employee Satisfaction
Survey to each employee in February, we highlighted
some accomplishments from our prior year’s survey. The
following is a summary of those accomplishments:

• Enhanced communication to ensure information is
shared, so that all Peoplefirst staff understand our
overall goals.

• Created advisory councils, the Rehab Manager Advisory
Council (RMAC) and Director of Rehab Advisory Council
(DORAC), to address issues affecting field operations.

• Began detailed analysis of compensation (pay and
benefits) practices of our major competitors to determine
potential enhancements to our Peoplefirst package.

• Focused resources on creative solutions to staffing
contract locations with quality therapists.

• Began gathering best practices to develop global
solutions for our division.

• Development of mentoring program implementation
plan to provide therapists and managers with
opportunities for education and advancement.

• Development of equipment needs request process to
ensure resources are allocated appropriately to support
patient care.
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2007 Employee Satisfaction Results Action Plans

Increase awareness and availability of
opportunities for advancement

O P P O R T U N I T Y  F O R  I M P R O V E M E N T :

Professional Development – Managers will
ensure that development goals are included in employees’
annual evaluations to maintain focus on clinical and operational
skill set growth.

Clinical Ladder/Mentor Program –
Monitor and evaluate newly implemented programs to
determine effectiveness of clinical development for employees.
Ensure visibility of program via improved communication to
all staff therapists.

Advancement Opportunities – Ensure
employees have access to posting of open positions and are
aware of internal opportunities.

Certifications – Evaluate opportunities for
employees to become certified in specialty area(s) deemed
necessary to enhance patient care such as lymphedema,
wound care, etc.
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Perception that Peoplefirst pay and
benefits are not competitive.

O P P O R T U N I T Y  F O R  I M P R O V E M E N T :

Salary Survey – Customized third party rehab
survey has been completed and data will be analyzed to
evaluate pay and benefits structure.

Benchmarking – Benchmarking information will
be published in a future issue of the Peoplefirst Post to educate
employees on the competitiveness of our benefits plans.

RLAC – As outlined in this issue, the RLAC team will
be available to field suggestions and ideas from employees
regarding pay and benefits practices.
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Perception that performance evaluations
are not timely and do not accurately

measure job performance.

O P P O R T U N I T Y  F O R  I M P R O V E M E N T :

A Tracking System – Regional tracking systems will
be created to ensure that timely notice is provided to managers
to facilitate completion of performance evaluations for employees.
A global solution will be developed for implementation in 2008.

Focus Groups – Focus groups, to include the RLAC,
will be established to evaluate performance evaluations to
ensure that appropriate job functions are being measured. Each
line of business (nursing center and hospital rehab) will review
job duties to make sure appropriate representation of the work
environment is included.

Accountability – Managers will be monitored to
ensure the timely completion of performance evaluations.

B

C

Student Recruitment – Develop and
implement a focused student recruitment program that will
target the recruitment and retention of students working
with Peoplefirst.

Employee Suggestions – Educate
employees on status of open positions and solicit ideas to
resolve staffing issues, i.e. Open Houses, CEU opportunities,
etc. Promote Refer-a-Friend program to provide opportunity
for employees to recruit colleagues in the rehab industry.

Operational Efficiencies – Continued
focus on refining processes through the use of hand-held
technology, report automation, and documentation
efficiencies.

Perception of short staffing and
heavy workload.

O P P O R T U N I T Y  F O R  I M P R O V E M E N T :

A

B

C
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Complete the form below if you have ideas or suggestions
on topics that you would like the RLAC to explore.

Name/Title:

Location: Phone:

Topic you would like the RLAC to explore:

Send to: Peoplefirst Rehabilitation • 680 South Fourth Street • Louisville, Kentucky 40202
Attn: The Voice, or fax to: 502.596.4902

The RLAC Wants to Hear from You!

The RLAC Wants to Hear From You!



Overall, the results of the survey are very positive. However,
we recognize that we can improve in some areas. In this
newsletter, we will provide more information about the results
of the survey and plans that are currently underway to address
the areas identified as needing improvement. You can also
expect to have a meeting with your manager about the survey
results and hear more about action plans for your area.

In addition, we merged the two advisory councils (RMAC
and DORAC) into one advisory council, now called the Rehab

Leadership Advisory Council (RLAC). Included in the newsletter,
you will find the group’s mission statement and how you can
access this group to share your feedback.

Thank you for taking the time to share your opinions with us.
We hope that you will continue to offer your feedback towards
the common goal of providing the highest quality patient care.

Ben

What Employees Had to Say...

Opportunity for Improvement:

• more competitive pay and benefits

• documentation too cumbersome and
in need of streamlining

• performance evaluations not timely

• ensure that open positions are filled
timely

Good Things about Peoplefirst:

• strong satisfaction with FIRST core
values and family culture

• strong emphasis on education

• ability to balance family and work life
 with flexible scheduling

• positive, approachable, and
professional supervisors

What We Are Doing Well What We Can Do Better

Would Recommend Peoplefirst Services

Neutral
12.0%

Would Not
Recommend

6.6%

Would
Recommend

81.4%

4.01
RESPONSES:

2,487

Good Work/Life Balance

Not Not Agree
8.2%

Agree
80.6%

Neutral
11.2%

4.07
RESPONSES:

2,461

Enjoy
78.4%

Do Not Enjoy
8.3%

Neutral
13.3%

Overall, Enjoy Working for Peoplefirst

3.91
RESPONSES:

2,496

Satisfaction with Supervisors

Not Satisfied
11.4%

Satisfied
76.8%

Neutral
11.8%

3.99
RESPONSES:

2,356

• 2,516 responses (6,371 polled)

• 39.5% overall participation rate:

• nursing centers = 37.3%

• hospitals = 47.3%

• corporate = 82.9%

Overall Results

Peoplefirst Employee Satisfaction Survey2007

Performance Appraisals Are Timely and
Accurately Measure Performance

Do Not
Agree
17.8%

Agree
62.7%

Neutral
19.5%

3.59
RESPONSES:

1,622

3.43
RESPONSES:

2,163

Pay and Benefits Are Competitive

Do Not Agree
21.9%

Agree
59.8%

Neutral
18.3%

Department Is Adequately Staffed

3.30
RESPONSES:

2,465

Do Not Agree
30.5%

Agree
55.7%

Neutral
13.8%

3.44
RESPONSES:

1,839

Opportunity for Advancement Is Good

Do Not
Agree
15.8%

Agree
49.4%

Neutral
34.8%
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The RLAC Wants to Hear From You!


